
Business Process Value
Engineering Services

Bosch Software & Digital Solutions (SDS) is helping businesses 
discover their processes and execution gaps, automate their pro-
cesses, enhance efficiency, and reduce operational costs through 

our Business Process Value Engineering (BPVE) services.

Unlock the Full Potential of Your Business with our 



Why

At Bosch SDS, our BPVE solutions 
are designed to help businesses

in multiple ways 

Maximize business potential 
through process improvements 
and digital transformation of 

processes.

Boost Efficiency
Minimize manual intervention and 

streamline processes through 
digital transformation, resulting in 

significant cost savings.

Reduce Costs

Stay ahead of the competition by 
quickly adapting to changing market 

conditions and
customer expectations.

Increase Agility
Embrace digital transformation and 
position your business for long-term 
success with our cutting-edge tools 

and technology.

Drive Innovation

Foster seamless communication 
and cooperation among 

departments, improving overall 
organization alignment.

Enhance Collaboration



Transforming Businesses for the Digital Era: 
Identifying and fixing execution gaps

Discover the Bosch SDS Advantage

Our comprehensive offerings include: 

Our team of experts can customize BPVE solutions to suit your business's unique 
needs, ensuring successful implementation, seamless integration, and maximum 
value for your organization. 

saved annually by 
increasing automation

in working 
capital saved 

reduction in
Order Cancellations

Perfect PO 
increased

increase in
Touchless Orders

improvement
in OTD 

reduction 
in O2C 

reduction in order 
rejections

Process Mining
Bosch SDS expertise leveraged to understand and analyze your 
current processes, identify pain points, workflows, and systems to 
create a clear roadmap for improvement

Know Your Enterprise
Identify and track Process Efficiency indicators (PEIs) to help in 
understanding the "why" behind KPI results; Holistic approach 
combining PEIs with KPIs to solve business problems

Value Engineering
Identifying channels where optimization can lead to significant cost 
savings, increased productivity, and improved customer experiences

Digital Transformation
State-of-the-art automation, advanced analytics, and AI-powered 
solutions for your business



Build #ResilientEnterprises
Embrace the power of Business Process Value Engineering (BPVE) to drive 
efficiency, decrease costs, and make your organization more agile, innovative, 
and competitive.

Embark on your digital transformation journey with Bosch Software & Digital 
Solutions now. 

Contact us to learn more about our services:

Bosch Software and Digital Solutions

India | USA | Europe | UK | Japan | Middle East | China

For more information, send your enquiries to connect.bgsw@in.bosch.com

www.bosch-softwaretechnologies.com


